New Facility Admin Council
Briefing

August 28, 2011



Current Plan Status

e Detailed project bids result in over S3 million to
complete a phase 1 only

e Some reductions, could be accomplished but
not be enough to lower costs below about $2.8
million

e Stopped design and approval processes as well
as delayed further fundraising



Current Design Status

* Detailed Design monies are spent

 We are looking at architects ideas for
downsizing

 Not hopeful for a revised facility to meet our
ministry needs



Where to Go from Here?

Fundraising delayed and design activities are
suspended

Reviewing modification inputs from architects

Scheduling a full church “after service forum”

on Sept 25t

— Detail the activities to date

— Review the current status and options

— Solicit full congregational input in September on
direction and options

Prayers
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Lord, what do you want to do
through me?
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