The SPARC Committee has updated us on all the work that has been undertaken by the Task
Force Groups on the proposals made by the Church Doctor. If you were unable to be at the
Worship Service on April 15, the following pages are the report that was given.

We want to give special thanks to the Task Force Groups, along with the SPARC Committee
members, for all their work and time spent going through the 162 recommendations. We are
now waiting for the Church Doctor's comments and guidance.

If you have any questions, please contact one of the SPARC Committee members. You can e-
mail your questions or comments to SPARChotline@earthlink.net. Or leave a message on the
church answering machine by calling 419/878-3645, press #3 when promoted.

SPARC COMMITTEE MEMBERS

Karen Wiggins, Chairperson

Doug Box Ron Dalton Bob Deardurff
Dick George Glen Lammon Ted Myers
Charlotte Pritchett Bob Spychalski Tom Wiggins

TASK FORCE MEMBERS

Celebration — Giving Thanks
Mary Breymaier, Lisa Galton, Michelle Martin, Nancy Stafford

Discovering Windows
Pastor Jim and hosts

Philosophy of Ministry
Dan Rigal, Joan Rigal, Delores Young, Nancy Stafford, volunteers

Leadership
Ron Dalton, Bob Deardurff, volunteers

Qutreach
Charlotte Pritchett, Eric Ramlow, Anne Stevens

Spiritual Health
April Born, Dave Nightingale, Bill Martin, Melva Robinson

Education
Brian Schultz, Adam Shelton, Stephanie Shelton, volunteers

Missions
Sue Gregory, Lynn Harter, Kevin Jakubowski

Staff
Phil Gribble, volunteers from SPRC

Maintain Facilities
Dawn Buskey, Tom Kahl, volunteers from Trustees

Facilities — new
Terry Myers, Tom Overmyer, Bob Spychalski, volunteers

Worship — Alternative Service
Sue George, Kathy Landis, Art Meade, Olga Meade, Adam Shelton, Pastor Jim

We are sorry if we have missed anyone. Please contact us and let us know.



Strategic Planning & Renewing Christians in Waterville was formed several years ago in
an effort to identify the "who, what, when and how" of the very existence of the
Waterville United Methodist Church. The SPARC committee was charged with
identifying and developing the long-term strategic focus of our church.

We have been active with the Task Force Team in converting the Recommendations for
our congregation into Action Plans.

Today we want to:

1) Update you on where we are in the process
2) Summarize the twelve (12) Action Plan areas
3) Tell you what we anticipate the next steps are

All 162 recommendations and related Action Plans have been forwarded to Dr. Kent
Hunter for his response and educated guidance, but more importantly, the whole
packet of Action Plans will be presented to the Administrative Council at their next
meeting on April 17™. With their blessing, we will then formulate Teams to starf
implementing each of these plans.

Many of the members who served on the Action Planning Teams have expressed a
desire to participate in the Implementation Teams. As the Implementation Teams are
formed you may see an opportunity where you can serve both your church and the
Lord. If so, let a member of SPARC know where you would like to serve. We envision
these implementation teams to be short-term task groups that will get each of the
Action Plan areas rolling. Some may be longer duration than others. During this whole
process the teams will be accountable to the SPARC Committee. The intent is to keep
the teams focused, on schedule, and avoid duplication or conflict between teams.

This whole process is a work in progress and as such is always subject to change in
scope and timeline. SPARC will continue to keep you informed as to the progress and
request that you utilize the various means available to communicate your concerns or
desires to participate to the members of SPARC.



Introduction:
The Giving Thanks Team has three or four Action Plans to cover most of the
recommendations that said "I recommend you give thanks for..."

a)

Work with church historian to gather data to provide quarterly articles in the
Ambassador detailing the people and their sacrifices. Their praise and
dedication to spreading God's word will be the underlying themes. Also plan to
develop a tri-fold brochure from this material.

b) Plan a "summer party" to celebrate the opportunities we are thankful for.
c) Weekly praise and thanksgiving for current opportunities - pre-service slides.

- Team to thank God each month with a rotating bulletin board highlighting the
many ministries available to us.

d) Sunday School classes adopt a staff member.

Pastor Jim has concluded the "Discover Your Windows" review. It has been well received
and many have asked to continue with a study focused on how to be disciples for Christ.

Philosophy of Ministries:
This is a critical element in the formation of the remaining recommendations. Our Mission
Statement and new Philosophy of Ministry will be the guidelines for our direction.

This team desires to develop a core team to review and possibly reformat our existing
Mission Statement.

to solicit input from various sources available 1o include the congregation on what
they perceive as our Core Values or deeply held "church values”

The PMIG (Philosophy of Ministries Committee) will test these core values and
assert that they are in agreement with the revised Mission Statement.

Draft of new Philosophy of Ministry to be created and openly discussed.

Revised as needed, approved by Admin Council, and then communicated to the
church body. They are considering a brochure format for the guest packeft.
Develop possible DVD with materials that reflect the WUMC Philosophy of
Ministry. Use this to mail to all new residents within one month of their move in
date.

Leadership:

This feam recommends a research of materials, such as " The Jesus Enterprise- Engaging
Culture to reach the Un-churched"”.

The basic concept of the church leadership is to have Ministry Teams (these
might include: Missions, Outreach, Women's, Men's, Youth groups, Education, and
Worship) to develop the goals for their area. The goals would be focused on the
Philosophy of Ministry and Mission Statement.

These Ministry Teams would be supported by a core Administrative Team
comprised of Admin Council, SPARC, Trustees, Finance, SPRC, and Nominations.
Reduce the size of Admin Council



- Reduce the size of our decision making group

- Add strategic thinking group

- Reduce number of committees

- Reinforce the churches role as a God focused ministry through the Mission and
Philosophy Statements.

To accomplish this they propose to SPARC committee that the Leadership Task Force (LTT)
remain in place to provide transition services.
- Goal to review proposed structure and get it into a workable form ready for
further presentation within the church body. (Immediate)
- Present the proposed organization to SPARC for review, critique and approval.
LTT to work with SPARC to generate a plan for presentation to church. (April-
May)
- Present same to church for approval at charge conference (Fall 07)

They also recommend we provide discipleship lifestyle training at every level of the
congregation. Produce a biblical approach to involving others.
- Provide team leadership training - assist in developing a successor program
- Perform a spiritual gift assessment with all that are willing in the congregation.
Utilize for identification of Ministry Team leaders and members to develop for
succession positions.
- Engage the District Superintendent to provide motivation and training services to
the congregation.

Spiritual Ministries:

This team was assigned recommendations to improve our ministries. Their Action Plans
include:

- Create a “prayer team leader” to work with the Task Force leader. This person
will give monthly updates to the congregation at beginning of church services.

- Worship Committee to create an annual "Sunday of Thanksgiving" for the grace
and blessings God has bestowed upon our congregation. This service would be free
form in nature with hymn requests and sharing provided by the congregation
membership.

- Eliminate the "dead time" between adult Sunday School and the current worship
service - create an additional adult class/fellowship for that time frame. (Fall 07)

- Create Adult Bible Fellowship coordinator. Develop fellowship centered on the
bible while integrating community, church, and social status. (2008)

- Create an "Open House" for our church. Outreach and Education to provide guided
tours boasting the advantages to our young families. DVD of sermon and a
welcome packet - develop follow-up to potential members

- Target young families with an advertising campaign. Advertise where they go -
day care, grocery, coffee house, libraries, etc.

- Recruit a feam - "developmental journey committee”. Attendance to track
newcomer info, creation of a sponsor-mentor.



- Develop new technology to provide insight into our attendees, their interests,
spiritual gifts and needs.

Outreach:

You will see similar Action Plans to those from Spiritual Ministries - there is an interaction
in this process.

- Create team to welcome/invite new people to our church. Follow-up with visit to
each family, add them to the Ambassador mailing, introduce them to others in the
church. Ask and answer their questions.

- Create Hospitality Team (upwards of 50 people). This would include all greeters
and parking attendants.

- Ask for volunteers to join LOVE club (Leave Our Vehicles Elsewhere) - give
stickers to those participating.

- Generate 12-15 open parking spaces each Sunday
Consider acquiring a church van or other form of transportation.

- Advertise - papers, local TV, produce a DVD, repaint the Route 64 signage in
bright colors.

- Continue existing successful ministry programming. Brainstorm new methods fo
reach those outside our congregation.

- Improve our bulletin via a pool to assist - research other bulletins.

- Define "Who is our competition?

- Define what the phrase - 'Be productive with outreach’ means to WUMC.

Education:

- Create a manual for new teachers

- Training DVD (Leading Kids o Jesus), mentoring format for new SS teachers, all
attend committee meetings, more interaction by Education Coordinator with new
teachers.

- Utilize spiritual gifts survey for potential resources to education program

Staff Recommendations:

This team identified several areas where we need assistance.
- Youth ministry to identify sources of music for the youth group. Get the youth
involved in selection of and participation in music for themselves. An opportunity
“if" a contemporary service is generated.
- Find additional members of the congregation to assist with youth activities - the
youth have asked that it not be their parents.

- SPR committee will develop a plan, with congregation input, fo be shared with the
pastor appointfment process.






